
City of Lafayette Staff Report 
For: City Council 

By: Megan Canales, Assistant Planner 

Julia Koppman Norton, Planning Tectinician 

Meeting Date: January 25, 2016 

Subiect: Communi ty Choice Energy 

PURPOSE 

Waive second reading of Ordinance 644, wh ich was in t roduced on January 25, 2016, and adopt t he ordinance 

which w i l l : 

1 . Author ize the Mayo r t o execute the Mar in Clean Energy (MCE) Joint Powers Agreement ; and 

2. Author ize t he imp lementa t ion of a Commun i t y Choice Aggregat ion Program w i th in t he City of 

Lafayette's jur isd ic t ion by and th rough the City of Lafayette's par t ic ipat ion in Mar in Clean Energy. 

BACKGROUND 

On January 25, 2016 the Council conducted a publ ic hear ing and the f i rst reading fo r Ordinance 644. A f te r 

discussion and de l iberat ion, t he Council unanimously in t roduced Ordinance 644 and cont inued the mat te r t o 

March 14, 2016 for adopt ion . 

PUBLIC OUTREACH 

The Council requested that staf f cont inue t o conduct out reach to Lafayette Const i tuents about MCE and 

Communi ty Choice. Since the pr ior Council meet ing, in fo rmat ion was d is t r ibuted in the fo l low ing places: Weekly 

Roundup Friday Message f r o m City Manager (March 4, 2016 e-mailed t o 7 3 1 people) , Lafayette Vistas (Win te r 

2016 Vistas d is t r ibuted by mai l t o each Lafayette household and business " '8,500 recipients), handouts at the 

Planning counter In t he City Offices {"'250 visits t o t he Planning Counter per mon th ) , an art icle by t he League of  

W o m e n Voters (Bay Area Mon i to r February /March 2016 edi t ion) , and an art ic le in t he Lamorinda Weekly 

(February 10, 2016). Addi t ional ly , the City's webs i te and in fo rmat ion on Commun i t y Choice has been updated. 

RECOIVIIVIENDATION 

Waive the second reading and adopt Ordinance 644. 

ATTACHMENTS 

1. Ordinance 644 [DRAFT] 

2. January 25, 2016 City Council Staff Report 



BEFORE THE CITY COUNCIL OF THE CITY OF LAFAYETTE 

IN THE MATTER OF: 

An Ordinance of the City Council o f the City of 

Lafayette approving t he Mar in Clean Energy 

Joint Powers Agreement and author iz ing the 

Implementa t ion o f a Commun i t y Choice 

Aggregation Program 

Ordinance 644 

WHEREAS, the City of Lafayette of has been actively invest igat ing opt ions t o provide electric 

services t o const i tuents w i th in its service area since June 2014 w i t h the Intent of p romo t i ng use of 

renewable energy, reducing energy related greenhouse gas emissions, and prov id ing Lafayette residents 

and businesses w i t h al ternat ives to Pacific Gas & Electric Company; and 

WHEREAS, on September 24, 2002, the Governor signed into law Assembly Bill 117 {Stat. 2002, 

Ch. 838; see California Public Uti l i t ies Code section 366.2; here inaf ter referred to as t he ' A c t " ) , wh ich 

authorizes any California city or county, whose governing body so elects, t o combine t he electr ici ty load 

of its residents and businesses in a commun i t y -w ide electr ic i ty aggregation program known as 

Communi ty Choice Aggregat ion {CCA); and 

WHEREAS, on September 27, 2006, AB32 was signed into law establishing t he goal of reducing 

t he state's greenhouse gas emissions t o 1990 levels by 2020; and 

WHEREAS, on November 13, 2006, the Lafayette City Council adopted the Envi ronmenta l 

Strategy which recognizes t he impor tance o f env i ronmenta l sustainabi l i ty and encourages commun i t y 

awareness, responsibi l i ty, par t ic ipat ion, and educat ion t o p romote an env i ronmenta l l y sustainable 

commun i ty ; and 

WHEREAS, the Act expressly authorizes part ic ipat ion in a CCA program th rough a jo in t powers 

agency, and on December 19, 2008, Mar in Clean Energy (MCE) was establ ished as a jo in t powers 

author i ty pursuant t o a Joint Powers Agreement , as amended f r o m t i m e t o t i m e ; and 

WHEREAS, on February 2, 2010, the California Public Uti l i t ies Commission cert i f ied t he 

" Imp lementa t ion Plan" of MCE, conf i rming MCE's compl iance w i t h t he requ i rements of t he Act; and 

WHEREAS, t he City of Lafayette is commi t ted t o the deve lopment of renewable energy 

generat ion and energy eff iciency improvements , reduct ion o f greenhouse gases, pro tec t ion of the 

env i ronment , and fu l ly supports MCE's cur rent electr ic i ty p rocurement plan, which targets more than 

50% renewable energy content ; and 



WHEREAS, approx imate ly 89-percent o f housing in the City of Lafayette was bui l t pr ior t o Title 

24 standards and is less energy ef f ic ient than newer const ruct ion; and 

WHEREAS, in 2010, 22-percent of overal l commun i t y w ide greenhouse gas emissions In 

Lafayette was caused by energy use and Lafayette has a considerable oppor tun i t y t o Impact emissions 

th rough energy conservat ion, energy eff iciency, and the use of renewable energy sources; and 

WHEREAS, e lectr ic i ty in Lafayette is generated and provided by Pacific Gas and Electric 

Company (PG&E) and there is no t present ly an a l ternat ive provider in t he City. PG&E is current ly 

work ing t o add more renewable energy t o Its power mix under California's renewable por t fo l io standard 

and is on track to have 33-percent renewables by t he end of 2020; and 

WHEREAS, the City f inds it impor tan t tha t its customers- residents, businesses, and publ ic 

faci l i t ies- have al ternat ive choices t o energy p rocurement beyond PG&E; and 

WHEREAS, the City of Lafayette f inds tha t jo in ing MCE wi l l o f fe r Lafayette customers choice in 

the i r power provider and wi l l help Lafayette meet t he state goal set ou t in AB32 and the goals out l ined 

In the City's Envi ronmental Strategy; and 

WHEREAS, on August 10, 2015 the Lafayette City Council author ized a Letter o f In tent t o be sent 

t o Mar in Clean Energy request ing t ha t they conduct a membersh ip analysis fo r Lafayette; and 

WHEREAS, in o r d e r t o become a member of MCE, t he MCE Joint Powers Agreement requires 

the City t o individual ly adopt an ordinance elect ing t o imp lement a Communi ty Choice Aggregat ion 

program w i th in its jur isdict ion by and th rough its par t ic ipat ion in MCE. 

THE CITY COUNCIL OF THE CITY OF LAFAYETTE DOES ORDAIN AS FOLLOWS: 

Section 1. The City of Lafayette has been actively Investigating opt ions t o provide electr ic services t o 

const i tuents w i th in its service area w i t h t he in tent of p romot ing use of renewable energy, reducing 

energy related greenhouse gas emissions, and provid ing Lafayette residents and businesses w i t h 

al ternat ives t o Pacific Gas & Electric Company. 

Section 2. On September 24, 2002, the Governor signed in to law Assembly Bill 117 (Stat. 2002, ch . 838; 

see California Public Uti l i t ies Code section 366.2; hereinaf ter referred t o as t he "Ac t " ) , wh i ch authorizes 

any California city or county, whose govern ing body so elects, to combine t he electr ic i ty load of its 

residents and businesses in a commun i t y -w ide electr ic i ty aggregation program known as Communi ty 

Choice Aggregat ion (CCA). 

Section 3. The Act expressly authorizes par t ic ipat ion in CCA program th rough a jo in t powers agency, and 

on December 19, 2008, Mar in Clean Energy (MCE) was established as a jo in t powers au thor i t y pursuant 

t o a Joint Powers Agreement , as amended f r o m t ime to t ime . 



Section 4. On February 1,2010 the California Public Uti l i t ies Commission cert i f ied t he " Imp lemen ta t i on 

Plan" o f the MCE, conf i rming the MCE's compl iance w i t h the requi rements of t he Act. 

Section 5. In o r d e r t o become a member of MCE, t he Act requires t he City of Lafayette t o individual ly 

adopt an ord inance elect ing to imp lement a Communi ty Choice Aggregat ion program w i th in its 

jur isd ic t ion by and through its par t ic ipat ion in t he MCE. 

Section 6. Based upon all o f the above, the City of Lafayette Council elects t o imp lement a Communi ty 

Choice Aggregat ion program w i th in the City o f Lafayette's jur isd ic t ion by and th rough the City of 

Lafayette's part ic ipat ion in Mar in Clean Energy. The Mayor is hereby author ized t o execute t he MCE 

Joint Powers Agreement . 

Section 7. If any section, subsect ion, subdiv is ion, sentence, clause, phrase, or por t ion o f this Ordinance 

fo r any reason is held t o be Invalid or unconst i tu t iona l by the decision of any court of compe ten t 

ju r isd ic t ion, such decision shall not affect t he val id i ty of t he remain ing port ions of this Ordinance. The 

City Council hereby declares that It w o u l d have adopted this Ordinance, and each sect ion, subsect ion, 

subdiv is ion, sentence, clause, phrase, or por t ion thereof , Irrespective of the fact tha t any one or more 

sect ions, subsections, subdivisions, sentences, clauses, phrases, or por t ions t he reo f be declared invalid 

or unconst i tu t iona l . 

Section 8. This ord inance shall take ef fect on t he later of (a) the date the - Board of Directors of MCE 

adopts a Resolution adding the Ci ty /Town as a member of MCE, or (b) 30 days af ter its adopt ion and, 

before t he expirat ion of 30 days af ter its passage. 

Section 9. The City Clerk shall e i ther (a) have this Ordinance publ ished in a newspaper of general 

c irculat ion once w i th in f i f teen (15) days a f ter Its adopt ion , or (b) have a summary of this Ordinance 

publ ished tw ice in a newspaper of general c i rculat ion, once f ive (5) days before its adopt ion and again 

w i th in f i f teen (15) days after adopt ion . 

The forego ing Ordinance was in t roduced at a meet ing o f the City Council o f t he City of Lafayette held on 

January 25, 2016, and adopted and ordered publ ished at a meet ing o f the City Council held on March 

14, 2016, by t he fo l low ing vote : 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

ATTEST: APPROVED: 

Joanne Robbins, City Clerk Mark Mi tche l l , Mayo r 



City of Lafayette Staff Report 
For: City Council 

By: IViegan Canales, Assistant Planner 

Julia Koppman Nor ton, Planning Technician 

Meeting Date: January 25, 2016 

Subject: Communi ty Choice Energy 

PURPOSE 

This staf f report provides an update on Communi ty Choice Energy and responds to a number of quest ions 

asked by the City Council. The Environmental Task Force and staf f recommend tha t the Council move 

fo rward w i t h Mar in Ciean Energy (MCE) and select Contra Costa County as an al ternat ive t o MCE. 

BACKGROUND 

The City has been studying Communi ty Choice Energy "CCE" (also referred t o as Communi ty Choice 

Aggregat ion "CCA") since June o f 2014. Since tha t t i m e , the City has held mul t ip le meet ings about CCEs 

and heard presentat ions f r o m various CCEs and PG&E. The ma t te r was most recently heard at the City 

Council on August 10, 2015 where the Council unanimously adopted Resolution 2015-49 author iz ing t he 

City Manager t o send a non-b inding let ter of Intent t o MCE expressing t he City's interest In explor ing 

possible membersh ip . 

Contra Costa County 

On October 13, 2015 the Contra Costa County Board of Supervisors d i rected the Conservat ion and 

Development Director t o gauge Contra Costa County cit ies' interest in studying the fo l low ing Commun i t y 

Choice opt ions: 

• Format ion of a CCE partnership among the Cities and County, represent ing un incorpora ted areas; 

• Partner ing w i t h A lameda County t o f o rm a CCE program; or 

• Joining the existing MCE program. 

The feasibi l i ty o f a Contra Costa County partnership is discussed be low. 

PG&E 

PG&E is current ly repor t ing 27-percent renewables and is work ing t o w a r d t he 33-percent requi red under 

California's Renewable Port fo l io Standard by the end of 2020. As of January 14, 2016 PG&E customers 

can enrol l In a Solar Choice Program, a l though enro l lment space is capped. This program essential ly 

al lows a certain number of customers t o elect t o purchase solar energy t o match ei ther 50-percent or 

100-percent of the i r energy use. At the 50-percent op t ion , this adds '"$5.00-$13.00 (can be more or less) 

t o a customer 's month ly bill depending on the a m o u n t of kWh that a cus tomer uses. 

RESPONSE TO COUNCIL 

On August 10, 2015, t he Council had a number of quest ions and requests of staff. The Council requested 

the fo l lowing: 

UPDATES 
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• Outreach ef for t t o In form public and get a sense of public opin ion 

• Comparison of electr ic i ty costs w i t h MCE, PG&E, and o ther sen/ice providers 

• Complete understanding of Communi ty Choice opt ions t o de te rmine t he r ight CCE to jo in 

Outreach 

Both the Environmental Task Force and staf f have conducted an extensive out reach ef for t and 

a t tempted to reach Lafayette const i tuents th rough a number of avenues. Beyond the Communi ty 

Choice educat ion meetings held by the Task Force o v e r t h e past year and a half, staf f prepared a press 

release which was d is t r ibuted t o a number of sources including: Lafayette Homeowner ' s Council , 

Sustainable Lafayette, Chamber of Lafayette, Lamorinda Weekly , Contra Costa Times, Contra Costa Sun, 

Sustainable Contra Costa County, Lafayette Today, and League of W o m e n Voters . 

In format ion was also d is t r ibuted in the fo l low ing places: Friday Message f r o m City Manager {September 

4, 2015 e-mai led t o 678 people), Lafayette Vistas {Summer 2015 Vistas d is t r ibuted by mai l t o each 

Lafayette household and business "8 ,500 recipients and e-mai led t o 102 people) , and handouts at the 

Planning counter in t he City Offices {"1,500 visits to the Planning Counter since August) . Addi t ional ly , a 

page was added t o the City's websi te w i t h in fo rmat ion on Communi ty Choice and a survey was available 

fo r public par t ic ipat ion {207 respondents). The results of t he survey are as fo l lows : 

• 87-percent of the respondents were in suppor t of t he City jo in ing MCE w i t h 13-percent against 

jo in ing MCE. 

• 43-percent of the respondents w o u l d remain in the MCE Light Green enro l lment op t i on , 44-

percent wou ld op t -up t o the MCE Deep Green enro l lment op t ion , and 13-percent w o u l d op t -ou t 

of MCE and stay w i t h PG&E. 

Cost Comparisons 

At tached are cost compar ison tables w i t h PG&E or Southern California Edison of var ious California CCEs In 

existence. These cost comparisons are a mov ing target and change o v e r t i m e . 

Complete understanding of Communi ty Choice options 

Below Is a summary of the active California CCE programs and pending loca! CCE programs. 

COMMUNITY CHOICE IN CALIFORNIA 

Alameda County Pending Program 

Alameda Is in t he process of creat ing a CCE fo r Alameda County. In June 2014, the Board of Supervisors 

al located money and staf f t i m e t o investigate the possibil ity of a countywide CCE program, the Steering 

Commi t tee began meet ing in June 2015, and the est imated start date of sen/ice is in 2017/2018. Alameda 

has many more steps t o comple te before they wi l l be ready t o provide service t o the i r customers including 

complet ing a feasibi l i ty study, f o rm ing a JPA, seeking f inancing, prepar ing an imp lementa t ion plan, and 

signing energy prov ider contracts. 

Start-up Costs: Unknown at this t ime , al located $1-3 mi l l ion and County staf f is budget ing $3.25 mi l l ion t o 

set up and launch the p rogram. 

Rates: Unknown , the program has not launched. 

Opt ion fo r Lafavette? No, Alameda County Is focusing inward and is unable t o inv i te jur isdict ions outs ide the 

County t o jo in the i r study at this t ime . 

CleanPowerSF 

CleanPowerSF has spent t he last eleven years t ry ing t o Imp lement a CCE. CleanPowerSF is scheduled t o 

rol lout service and launch the off ic ial program this mon th . It w i l l be admin is tered by t he San Francisco 
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Public Uti l i t ies Commission (SFPUC). CleanPowerSF wi l l have a Green Opt ion (33-50-percent renewable) and 

SuperGreen Opt ion (100-percent renewable) . 

Start-up Costs: A report released by t he SF Off ice of Economic Analysis noted that the SFPUC proposed a 

contract which al located a to ta l o f 19.5 mi l l ion fo r s tar tup expenses ( including eff iciency programs). 

Rates: Unknown , service has not yet s tar ted so rates are unavai lable. According to Its webs i te , the Green 

Opt ion price wi l l match PG&E pricing and the SuperGreen rates w i l l be at a sl ight p remium over PG&E 

pricing. 

Opt ion fo r Lafavette? No, CleanPowerSF is fo r San Francisco residents/businesses only. There is not an 

op t ion fo r jur isdict ions outside of its service area t o jo in . 

Lancaster Choice Energy 

Lancaster Choice Energy (LCE) is a single jur isd ic t ion power program created by the City of Lancaster. LCE 

began planning in January 2013 and in May 2015 it began a phased ro l lout of Its service. By October 2015, 

tha t ro l lout was comple ted . LCE offers a Clear Choice op t ion (35-percent renewable) . Smart Choice op t ion 

(100-percent renewable) , and Personal Choice op t ion (for people w h o generate so la r /w ind power ) . 

Start-up Costs: "$1 .5 mi l l ion. 

Rates: Electricity costs are var iable depend ing on rate schedules, but t he Clear Choice op t ion is current ly less 

expensive than Southern California Edison whi le t he Smart Choice op t ion is more expensive (customers pay 

a f la t rate p remium) . At tached is a cost compar ison table w i t h Southern California Edison. 

Opt ion fo r Lafavette? No, Lancaster Energy Choice is fo r Lancaster residents/businesses only. The CCE is set 

up as a single jur isd ic t ion power , not Joint powers association, so it is not set up in a way wh ich wou ld al low 

g row th t o o ther cities. They are current ly providing assistance t o neighbor ing cities t o help t h e m create 

the i r o w n CCE. 

Sonoma Clean Power 

Sonoma Clean Power (SCP) began planning in 2011 and In May 2014 it began a phased ro l lout of its service. 

By mid-2015, tha t ro l lout was comp le ted . It of fers service to all electr ic customers in Sonoma County, 

except in Healdsburg, which has its o w n munic ipal ut i l i ty. SCP offers a CleanStart op t ion (36-percent 

renewable) and EverGreen op t ion (100-percent renewable) . 

Start-up Costs: S l . 6 Mi l l ion 

Rates: Rates are variable depending on rate schedules, but the CleanStart op t ion is current ly less expensive 

than PG&E whi le t he EverGreen opt ion is more expensive. At tached is a cost compar ison tab le w i t h PG&E. 

Opt ion fo r Lafavette? No, SCP is only able t o serve its current service area at this t ime . There is not an 

op t ion fo r jur isdict ions outside o f its service area t o jo in . 

Contra Costa CCE Pending Program 

On October 13, 2015, the Contra Costa County Board of supervisors author ized staff t o conduct outreach 

and explore t he fo rma t ion of a CCE. It has d i rected t he Conservation and Deve lopment Director t o gauge 

Contra Costa cit ies' interest in var ious opt ions wh ich include: f o rm ing a CCE w i t h t he Contra Costa cities 

and county, par tner ing w i t h Alameda County (not a present op t ion according to Alameda County staf f ) , 

and jo in ing Mar in Clean Energy. The County has es t imated this init ial research e f fo r t t o w i l l requi re a 

County staf f commi tmen t of 57.5 hou rs /mon th fo r fou r months . 

Opt ion fo r Lafayette? Unknown . At this t ime , t he Board of Supervisors has not indicated If It w i l l o r wi l l not 

move f o r w a r d w i t h the actual f o rma t i on of a CCE. It has only author ized the outreach and educat ion t o 
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Contra Costa Cities to gauge interest. It current ly seems as though the re is a decent amoun t of Interest f r om 

Contra Costa Cities, indicat ing a l ikel ihood tha t the County wi l l move f o r w a r d . If t he County moves f o r w a r d , 

this wi l l be an op t ion fo r Lafayette. 

In order fo r Lafayette t o be considered by t he County and t o part ic ipate in t he feasibi l i ty s tudy, the City must 

adopt a resolut ion {Resolut ion 2015-03) author iz ing load data t o be shared w i t h t he County, and send a 

let ter of interest by January 31 ,2016 . The necessary documents are a t tached. 

Start-up Costs: Unknown, however, based on o ther programs likely "$2-3 mi l l ion. Start-up costs are 

typical ly recoverable th rough revenues of t he program if the CCE is f o r m e d . MCE, fo r example, recovered 

costs w i th in a year. The f i rst step of creat ing a CCE is conduct ing a feasibi l i ty study wh ich the County 

est imates wi l l cost "$75,000-150,000, t o be shared among par t ic ipat ing cities. 

In addi t ion t o t he fiscal s tar t -up costs of t he program itself, t he re is also a resource cost of staf f t ime f o r 

Lafayette staf f t o a t tend steer ing commi t tee meetings and aid In t he creat ion of t he CCE. The t ime 

commi tmen t is unknown and largely wi l l be based on the t i m e f rame to create the CCE and f requency at 

which the steer ing commi t tee meets (l ikely month ly fo r a f e w years). Given current work loads, it may be 

di f f icul t fo r current City s taf f t o devote the t ime needed fo r this op t ion . 

Rates: Unknown, however , based on o ther programs it w i l l l ikely aim t o be compet i t i ve w i t h PG&E. Future 

rates wi l l be largely dependent on the cost of energy at t he t i m e of p rocurement among o ther factors. 

Governance: Unknown. There wi l l probably be a board t ha t votes s im i l a r t o Mar in Clean Energy and Sonoma 

Clean Power. If Lafayette is helping t o f o r m this CCE, it is expected t ha t there wi l l be a large e lement of local 

contro l on decisions and the way the board Is governed. The board wou ld also be made up o f Contra Costa 

cities w i t h which Lafayette has a high level of fami l iar i ty . 

Time Frame t o Serve Customers: Unknown. Based on o ther programs, f r om the t i m e the Board o f 

Supervisors authorizes t he fo rma t ion of a CCE it can take anywhere f r o m 1-11 years w i t h an average of ~4.5 

years f r o m research t o imp lementa t ion . There are existing CCE models tha t Contra Costa can use, so t ha t 

t ime f rame may be reduced. 

Customer Programs: Unknown. Based on o ther CCE programs, revenues have gone t o w a r d a number of 

things including creat ing new programs for customers. These are general ly deve loped o v e r t h e course o f 

several years and may not be immediate ly available. 

Risks: Similar risks as w i t h Mar in Clean Energy, as described in t he City of Richmond Risk Assessment 

Document (attached). Addi t iona l risks w i t h Contra Costa County Include the potent ia l t ha t t he County 

Supervisors do not approve the fo rma t ion of a CCE, in which case any s tar t -up costs invested by Lafayette 

wi l l be lost. 

Mar i n Clean Energy 

MCE was fo rmed in 2008, s tar ted service in 2010, and current ly serves 170,500 customers. Its service 

area includes all o f Mar in County (the 1 1 incorporated cities, and all of the un incorpora ted areas), 

un incorporated Napa County, and the cities of Benicia, El Cerr i to, Richmond, and San Pablo. 

MCE aims t o address c l imate change by reducing energy re lated greenhouse gas emissions and secur ing 

energy supply, rate stabi l i ty, energy eff iciency, and local economic and work force benef i ts. MCE 

promotes the deve lopment and use of a w ide range of renewable energy sources and energy ef f ic iency 

programs in add i t ion t o programs o f fe red by PG&E, fo r wh ich all MCE customers remain el igible. MCE 

procures 56-100% renewable electr ici ty on behalf o f its customers. It has reduced more than 63,482 

metr ic tons of greenhouse gas emissions and in 2014 saved its customers more than 6 mi l l ion dollars 

through lower electr ici ty rates. In 2015, MCE's customers col lect ively saved approx imate ly $10.6 mi l l ion . 
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Start-up Costs: $2.2 mi l l ion in work ing capital. This was recoyered in a year. 

Rates: MCE has mul t ip le levels o f service o f fered t o its customers w i t h varying levels of renewable energy. 

Customers have the op t ion of choosing between Light Green (56-percent renewable) , Deep Green {100-

percent renewable) , and Local Sol (100-percent local solar). The cost o f electr ici ty w i t h MCE is current ly 

compet i t ive w i t h PG&E even w i t h the PCIA (Power Charge indi f ference Ad jus tment ) "ex i t f e e " f o r customers 

w h o decide t o use MCE. 

The cost o f electr ici ty fo r customers is based on the PCIA (applies t o CCE customers only) , rate f o r electr ic i ty 

(applies t o bo th MCE and PG&E customers, each w i t h varying rates), and a PG&E delivery charge (applies t o 

both MCE and PG&E customers fo r t he same amount ) . MCE's generat ion rates are " M - p e r c e n t lower than 

PG&E's generat ion rates but the PCIA inflates the to ta l cost of electr ic i ty f o r MCE customers. MCE is 

commi t t ed to o f fe r ing compet i t i ve rates and w i l l a im to keep electr ic i ty costs low. At t he t ime this staf f 

report was prepared, the to ta l cost of electr ici ty f o r the Light Green opt ion is lower than PG&E whi le Deep 

Green and Local Sol are more expensive than PG&E. At tached is a cost compar ison tab le w i t h PG&E. 

The cost o f electr ic i ty is a mov ing target as MCE adjusts Its rates once a year and PG&E adjusts its rates 

around 3-5 t imes per year. There are also many d i f fe rent rate schedules w i t h varying levels o f cost 

d i f ference between MCE and PG&E. Current ly, most MCE customers save between 1-10-percent on the i r 

electr ici ty costs. On January 1, 2016, the PCIA was increased which w i l l likely cause residential customers to 

pay more fo r electr ic i ty th rough MCE than w i t h PG&E unt i l t he next rate change by MCE or PG&E. The PCIA 

increase is charged t o all customers In Communi ty Choice Programs (not just customers in MCE). 

Revenues: MCE's increase in net posit ion fo r 2015 was $3,698,283. MCE is a not - fo r -pro f i t publ ic agency 

which ensures t ha t any f inancial benefi ts direct ly serve t he commun i t y . The board decides exactly how t o 

spend the revenues; however, revenues are always invested into local projects and programs. 

Governance: MCE is governed by a Board of Directors represent ing each of t he member communi t ies it 

serves. The Board conducts its business at month ly meetings tha t are always open t o t he public. 

Lafayette wi l l have a seat on the MCE Board and wi l l cont r ibute t o t he decision making process including 

vot ing on t he budget and how revenues are spent. Each member on t h e board has one vo te . Vot ing is 

we ighted by energy use when there is not consensus among Board members , so Lafayette's vo te wi l l not 

have as large of a vot ing share as larger jur isdict ions in those Instances. 

Can I op t -ou t o f MCE? If Lafayette joins MCE or any o ther Commun i t y Choice program, each customer 

can choose t o op t -ou t o f t he CCE and cont inue to use PG&E's energy supply. At any t ime , customers can 

choose t o op t -ou t of MCE back Into PG&E or op t -up to MCE's Deep Green Opt ion (or back d o w n t o 

MCE's Light Green Opt ion) . MCE genera l ly processes o p t - o u t and o p t - u p requests by t h e next b i l l ing 

cycle. 

If a cus tomer o p t s - o u t of MCE and re- jo ins PG&E, PG&E requi res t h a t t he cus tomer make a o n e -

year c o m m i t m e n t t o PG&E ( i .e. , t ha t cus tomer has a o n e - y e a r w a i t i n g per iod unt i l t hey can go back 

t o MCE). A f t e r t h a t one-year w a i t i n g pe r i od , t h e cus tomer can t h e n go back t o MCE if t h e y so 

choose o r stay w i t h PG&E. There is no l im i t t o t h e a m o u n t of t imes a cus tomer swi tches b e t w e e n 

MCE and PG&E. 

Opt ion fo r Lafayette? Yes, t he City of Lafayette sent a le t ter of in tent t o MCE on August 1 1 , 2015 

expressing interest In jo in ing MCE (attached). MCE has since decided t o have an inclusion per iod which is 

open unt i l March 3 1 , 2016, dur ing which t ime the membersh ip analysis cost w i l l be waived. 

In order t o be considered by MCE, Lafayette wi l l need t o pass a resolut ion (Resolution 2013-02) , execute a 

m e m o r a n d u m o f understanding, author ize load data to be shared w i t h MCE, and adopt an ord inance 

binding t he City t o MCE, If accepted (Ordinance 644). The necessary documents are a t tached. 
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Cost t o Lafayette: $0. It was original ly ant ic ipated that if the City's request fo r membersh ip was 

approved, the City wou ld be requi red to f und a membersh ip analysis. However , if the City jo ins w i th in 

the inclusion period (i.e., by March 3 1 , 2016), MCE wi l l waive the membersh ip analysis cost given the high 

level of interest f r o m a number o f cities. 

There w i l l be a resource Impact on staf f t ime t o jo in MCE. Whi le MCE is dedicated t o doing the necessary 

outreach to t he commun i ty , worl<shops, mailers, etc., t he re w i l l need t o be a point person at the City t o 

communicate w i t h MCE staff and help the program launch. Based on t he experiences of o ther 

part ic ipat ing jur isdict ions, staf f ant icipates that the tempora ry added work load wi l l be manageable. There 

are month ly board meet ings tha t a member o f the Council w i l l also a t tend once the program is launched 

in Lafayette. There are also Technical and Executive Commi t tee Board meet ings, should Lafayette's 

representat ive jo in one or both of these Commit tees. 

Potent ial Money Saved: Electricity rates, del ivery rates, and the PCIA are subject t o change and rates are 

unique t o each customer based on the i r rate schedule. Based on the 2015 cost of electr ic i ty (cost 

comparison at tached), had resident ial , commerc ia l , and munic ipal e lectr ic i ty customers in Lafayette 

swi tched in 2014 to MCE Light Green, t he to ta l cost savings in 2015 to customers in the City wou ld have 

been ~$605,000. in 2015, w i t h t he MCE Light Green Opt ion , t he City w o u l d have saved "$13 ,000 on its 

municipal accounts including t he street l ight ing, t raf f ic l ight ing, and City facil i t ies ( l ibrary, city off ices, etc.) . 

See at tached cost comparison tab le . 

Time Frame to Serve Customers: If Lafayette joins MCE dur ing t he inclusion per iod, the City's electr ic i ty 

customers can begin service by late summer 2016 or fall 2016 depend ing on a var ie ty of factors including 

the number of cities being studied by MCE. 

Outreach t o Commun i t v : MCE in con junc t ion w i t h t he City wi l l do extensive out reach pr ior t o any 

changes. 

MCE sends out f ive notices as part of its e f fo r t t o help customers make an in fo rmed decision. The notices 

wi l l in fo rm customers o f t he service choices w i t h Instructions on how t o op t ou t or how t o obtain more 

in format ion about the program. In add i t ion , MCE per forms out reach w i t h local events and workshops, 

and wi l l reach ou t to Lafayette clubs and organizat ions. The City wi l l also ensure t ha t in fo rmat ion is 

available on the City's websi te , at the City Off ices, and d is t r ibuted t o customers pr ior to the t rans i t ion. If 

desired, MCE can develop a customized Communi ty Outreach Plan, as was done fo r El Cerr i to, San Pablo, 

Benicia, Napa County, and Richmond. 

Other quest ions asked bv the publ ic about MCE are included in a t tachment 5. They include: wha t is t he 

env i ronmenta l impact , how does MCE affect solar panels, wha t happens If costs Increase, are there fiscal 

risks t o t he city, are tax dollars used, is t he re a possibil i ty o f Increased power outages, and wha t are t he 

potent ia l risks o f jo in ing, among others. 

Other California jurisdictions also investigating CCE programs: City o f Areata, But te County, Lake County, 

Los Angeles County, Mendoc ino County, Mon te rey Bay, City o f San Luis Obispo, City of San Diego, San 

Mateo County, Santa Barbara County, City of Sunnyvale, Solano County, Ventura County, and others. 

CONTRA COSTA CITIES ACTIONS 

Contra Costa County CCE Interest: Danvil le, Mar t inez, Oakley, and San Ramon have sent letters t o the 

County expressing interest and author iz ing load data f r o m PG&E t o the County. Concord, Pleasant Hil l , and 

Walnut Creek have done the fo rmer in add i t ion t o author iz ing up t o $25,000, $15,000 and $20,000 

respectively f o r a feasibi l i ty study. 
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IVIarin Clean Energy Letters of Intent: IVloraga (pending 1/27/2016 meet ing) , Oakley, and Wa lnu t Creek 

have sent letters of In tent t o MCE. In add i t ion. El Cerr i to, Richmond, and San Pablo are t he Contra Costa 

jur isdict ions that are already members of MCE. Other non-Contra Costa cities tha t have also sent letters 

of in tent : Davis, Yolo County, Calistoga, Amer ican Canyon, St. Helena, Yountv i l le , and the City of Napa. 

VIABLE OPTIONS FOR LAFAYETTE 

The t w o potent ia l opt ions are Contra Costa County (assuming that County supervisors approve the 

creat ion of a Contra Costa CCE) and Mar in Clean Energy. There are benefi ts and risks w i t h bo th opt ions. 

Many of the risks are also risks current ly associated w i t h PG&E. 

A potent ia l benef i t of a Contra Costa County program compared t o MCE is the governance o f t he CCE. 

Lafayette wi l l be involved f r o m incept ion t o imp lementa t ion and there fo re wou ld have more contro l over 

t he programs, renewable mix, how the revenues are spent, and how the board is s t ruc tured, among o ther 

factors. Whi le Lafayette w i l l have a seat o n the MCE board and can vo te on policy decisions, t he vo te is 

we igh ted by our electr ici ty usage. Lafayette might there fore have a larger impact on po ten t ia l policy 

votes w i t h a Contra Costa CCE. 

The negatives o f a Contra Costa CCE compared t o MCE are the unknowns. At this t ime the re is no 

guarantee that t h e County Supervisors wi l l approve the fo rma t ion of a County CCE. If t hey do approve 

the fo rma t ion , t h e star t -up costs, electr ic i ty costs, renewable mix, t i m e f rame, cus tomer programs, and 

governance are all unknown at this t ime . Presumably, a Contra Costa CCE wi l l get contracts tha t a l low 

compet i t i ve rates w i th PG&E, provide beneficial programs t o customers, and have an env i ronmenta l l y 

s t rong mix of renewables. However, wholesale energy rates wi l l l ikely change o v e r t h e next t w o years, 

which w i l l affect t he rate compet i t iveness of all f u tu re CCE programs, such as Contra Costa County. The 

t i m e f rame, as seen w i t h other CCE programs, can range f r o m 1-10 years. The star t -up costs, as seen w i t h 

o ther CCE programs, can also range but w i l l likely be a couple mi l l ion dol lars. This wi l l be a shared cost 

w i t h the other Contra Costa Cities and w i l l also have a payback period tha t is probably a couple years 

based on other CCE programs; however, t he to ta l is unknown at this t ime . 

Mar in Clean Energy has a clear path on h o w t o j o in , costs t o jo in , and a clear imp lementa t ion strategy 

once Lafayette jo ins. The cost is low, rates are current ly compet i t ive w i t h PG&E, there are a n u m b e r o f 

beneficial programs o f fe red t o customers, the governance is unders tood, and the re Is a c learer t ime 

f rame of when Lafayette can j o i n - min imiz ing t he unknowns of a Contra Costa CCE. 

Environmental Task Force Recommendat ion 

In addi t ion to Its earl ier 2014-2015 studies of Communi ty Choice, t he Task Force evaluated t h e new 

Contra Costa op t ion and determined tha t MCE was a more practical op t ion fo r t he City of Lafayette. 

On November 12, 2015, the Environmental Task Force unanimously vo ted t o move fo rward w i t h Mar in 

Clean Energy. The Task Force urges the City Council t o move fo rward w i t h MCE due t o t he crit ical nature 

of c l imate change and cur rent oppor tun i t y w i t h MCE and encourages Contra Costa to con t inue its s tudy 

on Communi ty Choice. 

Staff Recommendat ion 

Staff recommends the City Counci l : 

1. Move f o r w a r d w i t h Mar in Clean Energy, as recommended by t he Envi ronmenta l Task Force 

a. Adopt Resolution No. 2016-02 request ing membersh ip in Mar in Clean Energy 

b. in t roduce Ordinance 644 wh ich approves the imp lementa t ion of a Commun i t y Choice 

Aggregat ion Program w i th in the City of Lafayette's jur isd ic t ion by and t h rough 

par t ic ipat ion in Mar in Clean Energy and authorizes t he Mayor t o execute t he MCE Joint 

Powers Agreement 
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c. Execute t he at tached M e m o r a n d u m of Understanding regarding MCE membersh ip 

considerat ion 

d. Author ize the City Manager t o sign t he at tached request to PG&E fo r the sharing of 

electric use data w i th in City l imits to Mar in Clean Energy 

2. Move f o r w a r d w i t h Contra Costa County as an al ternat ive t o MCE 

a. Adopt Resolution No. 2016-03 which authorizes Contra Costa County t o comple te a 

technical and feasibi l i ty study t o de termine if a Contra Costa Commun i t y choice program 

is feasible 

b. Author ize the City Manager t o sign the at tached request t o PG&E fo r the sharing of 

electr ic use data w i th in City l imits to Contra Costa County 

The a fo rement ioned actions wi l l a l low MCE to conduct a membersh ip analysis. Assuming the 

membersh ip analysis Is posit ive In te rms of rates and env i ronmenta l impact, Lafayette wi l l jo in MCE. If 

t he membersh ip analysis Is negative and w e cannot jo in MCE, the City wi l l have taken the necessary steps 

t o cont inue studying CCEs w i t h Contra Costa County. 
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